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INFO ARTIKEL Abstract

Keywords: Differential accounting information is one of the information
needed by the management of a company in planning and
decision making, especially making their own raw materials
or buying from suppliers, which will help management in
this case the SME Metropolis Chicken Noodle which often
buys noodle raw materials from suppliers. The purpose of
this study is to make decisions to buy or make their own
noodle raw materials using differential accounting
information, namely by comparing the differential costs that
will be incurred when making their own and buying from
suppliers. The method used in this research is descriptive
qualitative. The results of the analysis show that the costs
incurred if making your own are smaller than buying from a
supplier. The company is better off making its own noodle
raw materials because it will save costs and be more
profitable.
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Introduction

Management accounting is accounting that provides data and information for
internal parties, especially managers at all races (levels) in an organization.
Managers need data to ensure that the division they are responsible for works as
expected and in line with the main objectives of the organization. In small
companies that are managed directly by the owner, the need for data and
information is not very real. Business failure often results from managers’ lack of
understanding of business objectives, which in turn negatively affects company
performance (Marjan at. all, 2022).Technology influences the performance of
organizations and businesses (Purnomo at. all, 2021).
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Formal systems and procedures are not needed because the owner plans,
implements, and controls the activities of his organization. A situation like this
forces every type of business, especially profit-oriented companies, to have a
mature policy so that the company can carry out its functions and run according to
plan to achieve an expected goal. The rapid development of the Indonesian
economy today requires companies both engaged in trade and services to be able
to compete with other companies. In addition, with the increasing competition in the
business world, more and more new companies of the same type are emerging;
therefore, the management must be more vigilant in order to maintain the survival
of the company. Decision-making is one of the tasks for managers. With
increasingly intense competition due to rapid technological changes and drastic
shifts in all aspects of human life, every organization needs human resources with
competencies to deliver excellent and valuable services (Faidal & Anshori, 2011).
Competence is the ability to apply knowledge, skills, behavior, and personality in
carrying out tasks (Hidayat, at. all, 2022)

In making decisions, cost is the key factor, especially relevant cost or
differential cost. Tactical decision-making consists of choosing between
alternatives with immediate or limited results. Some tactical decisions tend to be
short-term, but it should be noted that short-term decisions often have long-term
consequences. Tactical decision-making often involves small-scale actions that are
beneficial for long-term goals. When consumers purchase a product or brand, they
gain a brand experience (Wantara at. all, 2023). In service businesses, high-level
contact is required between service providers and customers. The higher the
customer satisfaction with the service experience, the more they feel they can trust
the organization and the personnel providing the service (Wantara, 2015). Internet
users utilize the internet to communicate, transact, sell goods, conduct business,
and work (Andriani at. all, 2022).

The overall goal of strategic decision-making is to select alternative
strategies so that long-term competitive advantage can be achieved. Tactical
decision-making must support this overall goal, even if the immediate goal is short-
term (accepting one special order to increase profits) or small-scale (producing in-
house rather than purchasing components). So proper tactical decision-making
means that the decisions made achieve not only limited goals but are also useful
for the long term.

The application of tactical decisions can also be applied to micro, small,
and medium enterprises (MSMESs). One of them is the Metropolis Chicken Noodle
business, which has long pioneered from scratch until now that it is successful.
This chicken noodle business is carried out by purchasing the best-quality noodle
raw materials. And then process it by mixing good spices so that it becomes food
that can be consumed by consumers.

The decisions considered include two things: buying raw materials or
making the noodles themselves. The two methods can be seen in the comparison
of production costs incurred. From these results, the owner can choose exactly
what method is more profitable in the presence of differential costs.

RESEARCH METHODS

The data analysis method used in this research is the descriptive analysis
method. This method aims to describe, compare, provide a description of the
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company, explain the data, and then analyze it so that it can draw conclusions
according to the information and data that already exist. Data is obtained by talking
directly to someone who acts as a source and acts in the context that they are the
main actors of a qualitative study (Creswell & Guetterman, 2019). This research
also uses quantitative analysis, and the quantitative analysis used is differential
accounting information because it calculates the company's production costs by
comparing the production costs when making the noodles themselves with the
price of the noodles offered by the supplier.

RESULT
Research Results
Overview of Research Objects

The metropolis chicken noodle business is currently located on Jalan Raya Telang,
Kamal District, Bangkalan Regency, East Java. Is one of the culinary businesses in
Telang that is still operating. And starting to grow until now.

Description of Research Results
Cost Classification

To further facilitate the calculation, it is very necessary to classify costs that can be
useful for Metropolis Chicken Noodle in making decisions to buy or make their own.
Before applying differential costs in making decisions to make their own or buy
semi-finished products, the company will first analyze by presenting data regarding
raw material costs, variable BOP, fixed BOP, and other data in production.

If Purchasing Raw Materials from Suppliers

Based on the results of interviews with one of the business employees and
calculations for each cost incurred, the authors get the results of the calculation of
production costs if the Metropolis Chicken Noodle business buys raw materials
from suppliers.

Production Cost for October 2023
Table 1. Result

Cost Type Total Price Costs Incurred

Ready-made noodles | 620 pcs Rp. 96.000 Rp. 2.496.000

Chicken 93kg Rp. 35.000 | Rp. 3.255.000

Transportation costs | 31 days Rp. 20.000 Rp. 620.000

Total Rp. 6.371.000
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Source: Metropolis Chicken Noodle
If You Make Your Own Raw Materials

Buying noodle raw materials from suppliers is easy and efficient. But as a
comparison, the author also compares the cost analysis if Metropolis Chicken
Noodle makes its own Chicken Noodle raw materials. The following are the results
of our data processing analysis:

Production Cost for October 2023
Table 2. Result

Description Total Cost
Raw material costs :
a. Flour Rp. 2.040.000
b. Eggs Rp. 190.000
Variable BOP :
c. Salt Rp. 310.000
d. Noodle developer Rp. 100.000
e. Electricity, water and gas costs Rp. 150.000
Fixed BOP :
f.  Machine deferential cost Rp. 112.000
Total production cost Rp. 2.902.000

Source: Metropolis Chicken Noodle

Comparison of Costs If Making Yourself and Buying from Suppliers Using
Differential Cost Analysis

At this stage, the author will compare the results of the data obtained from
interviews with the Metropolis Chicken Noodle business owner, and then calculate
the costs incurred by the two alternatives. Specifically, the cost of buying from
other parties compared to the cost of making the raw materials yourself.

Comparison of Costs of Buying from Suppliers or Making Your Own Period,
October 2023
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Table 3. Result

Purchase  From | Make Your
Description Suppliers Oown
Raw materials :

a. Flour - Rp. 2.040.000

b. Eggs - Rp. 190.000
Variable BOP :

c. Salt - Rp. 310.000

d. Noodle developer - Rp. 100.000

e. Electricity, water and gas costs - Rp. 150.000
Fixed BOP :

f.  Machine deferential cost - Rp. 112.000
Cost of buying from suppliers Rp. 5.751.000 -
Transportation cost Rp. 620.000 -

Total cost Rp. 6.371.000 Rp. 2.902.000
Cost savings Rp. 3.469.000

Source: Metropolis Chicken Noodle

From the comparison calculation above, the costs incurred if buying from a supplier
are Rp. 6,371,000, and the costs incurred if making the raw materials themselves
are Rp. 2,902,000. If Mie Ayam Metropolis produces its own noodle raw materials,
there is a cost savings of Rp. 3,469,000 compared to buying noodle raw materials

from suppliers.

DISCUSSION

From the results of the above calculations, it shows that the level of profit obtained
for noodle raw materials if you choose the alternative of making your own is more
profitable than buying from suppliers. Where the total profit earned is Rp.
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3,469,000.

A comparison of differential accounting analysis using differential costs can be
made. The company is better off choosing to make its own noodles compared to
buying from suppliers. Employee performance represents a stage of achievement
as an indicator of an employee's work accomplishments (Safrizal et. all, 2020).
Supply chain network optimization can be carried out with the goal of minimizing
the distribution costs of agricultural commodities (Marita et. all, 2021). Economic
growth is the process of increasing per capita output over the long term (Wildan et.
all, 2021). The total cost that will be incurred by the company if it makes its own is
smaller than buying from a supplier. Because by making the decision to make their
own noodles, the costs incurred are smaller or more economical when compared to
buying from suppliers. The differential cost obtained by Metropolis Chicken Noodle
if buying noodles from suppliers is greater than making their own.

CONCLUSION

From the results of research and discussion carried out regarding tactical decision
making or buying from suppliers at Metropolis Chicken Noodle MSMEs, it can be
concluded that the use of deferential accounting information is very useful for
Metropolis Chicken Noodle entrepreneurs in decision-making. And the better
decision to take is to make your own noodle raw materials because it is more cost-
effective and profitable than buying from suppliers.

SUGGESTION

We recommend that Metropolis Chicken Noodle MSMEs make their own noodle
raw materials, considering that the costs incurred are lower than buying from
outside because it is more profitable and can make cost savings. Besides that,
another advantage is that MSMEs can maintain the quality, taste, and quality of the
noodles.
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